-

Tel.: 07/769014

AN SLiaY) Salgdd dan ) clilatiay!
YV PLG SJJJ
- a——lafill g 5y (alalil






T 4 ) e

) JiiaY) alg) diany )1l cililatay) Al andaill g Ay 5301 8 1 39
A Y Yl 6 gt il g Ageall antasll Lalad) 4 praly
(Y\"\Ca A) ?%E.'\IIU 8l Jally palaidyy
(Y4) 1 Jenall Aglaad) AalaiY) oy 985 ¢ Balall

A3fs toy paall P Yt L 7 paall Cilaiiall

(;\.\,_\a.«a Eulal Js 2 z\-a)b) daaal) a.ﬁa'.?l Jg Byl auda

g g Ly Silaglaalf @MJQ}&J&«#@abg\gcﬂ\'htﬂ\ﬂﬁ!\gua&ﬂiﬁ:wg& o
e glaall dadaif

dnalaa) dakail -0
Gaguatll Aadsil
sila glae il g f anwgJia;g.w;;qudmuJaOﬁﬁjauﬁmtemuj‘stssus@ Y
Slbaaall
Eﬁuﬁi ata

Ag,la¥) ael gl
e g pal) LIS oS Uil Aallaa g Jlandicaly T Lgd) ¥
Glilaaall
GSL&E:.U -
Aoy el @l
sqgandly pUaRYT LI AN ALalsiall g Aagaiall cila gleall dallas, ALl o gk Latic _¢

IR
LaeDhall
N W
o bal) ciglaatt e 31 ) Chdiy g cilenll Ay AN Judodl] Ui 480 4d 3% Ja e B le g -0

s At ‘gl
Al yiha
Sy D L
Ll 8y
: Dl clalada SLIe Yl 1Y) aa AN Claga gal slan) o 5be sh -
Qagll iy ]
LR O
Ll jiy
rOH Opall A8 3 £ para o M) 8 (a Ay ASsal) liluan) pland 4 B o 0 5l A -V
daal yall o jae
D el A8l _

4l el
rg el ALLAS (DA G £ g piall Lgdaady ) £l Yl @ A
JWall Gy
bl -G
D)) -z
sAlle e Al g BLASA) ASLG La S g -4
d}a-}” |

ppadll -
1/2



(YYV 2 A) padiitll g 3 Y1 1 Sasll g abuasdyl

dlaad] Aalaity) 0455 - Balall
198 duall ja¥ (rina flaa g 4 gar il ileal) caalia (g 0k 1 3al Gyl (1)) Aiicall A
Al ]
gyl Asiae -
Ul -
= diiall adall) aae x dakall jladl jal A
,,?JLA.AY| Ay
BN EON W ¥
‘ w‘ oY)
s Bgdlall g jita pais (pagdelidl b o) cullll 2 e cilly o301 ¥ Y
a5l
Lisdl 2 Y -
:\:Jz.;.ejll _)J‘a\)‘ -z
s i) 858 Cpaia JANE 5 Aoslipal) LgSlal alu de gana 08 Bl 9 A
Ol
Oldaall —s
Juall el
:9@‘“3&:“‘)&?1&\)&&&0&J&“JM‘JM‘UHiJJJ-)ﬁJi-\iLGﬁ " -
b N
pyadll -
el g

D da ya G 3N (5l Gt ol Ll g B! £ Qi o gana dll Y0
oLl gg5a -
Y1 25l 05500 -

e (5iha oz
rAfina phlda o ajldiall (g giad Le IS g 4] gy it & Jlall Gl ) Qased g A%

agadll ) 3 aseia -
DL ) o sgda -~

2/2



LU ) ) ggand

Al JLtaY) Salgdd Lian ) clilaiay el andatl) g Ay 31 5 40 5 g
Y Y L ale B g (T gl pateitt Laladl 4 yyaall
(Yrv.w @lamu iyl . Jall g palaiay
(Y4): Jaali Juee Y uda Belis . Balall

&.'ijl.'l £0 + hlall

Prd Y 1 L o sanal) claiioall
Circle the correct answer:(1.25 pts / correct answer)

1- The minutes of the meeting are classified under the following category:
a- Written communication

b- Oral communication
¢- Wrnitten and verbal communication
2- Among the disadvantages of written communication:
a- Not showing the recipient's reaction
b- Knowing the recipient's reaction
c- Not keeping an official document
Among the characteristics of a business letter is/are:
a- The abbreviation
b- Precision and clarity
c- The two answers (a) and (b) are correct
4- The decision maker is the person who:
a- Seeks to find a solution to the problems
b- Delays the resolution of the problem
c- The two answers (a) and (b) are incorrect
The memo (note) is used to transmit:
a- Official (formal) information
b- Informal information
c- Personal information
Among the objectives of the " Six Hats" in reflection or thinking is to:
a- Encourage parallel reflection (thought)
b- Simplify and clarify the reflection (thought)
¢- The two answers (a) and (b) are correct
7- The message contains:
a- An introduction and an extension (a body)
b- An introduction and a conclusion
¢- An introduction, an extension and a conclusion
The instruction note transmits the information:
a- In ascending order
b- In descending order
¢c- The two answers (a) and (b) are correct
The Information relating to the resolution of a problem is characterized by:
a- Convenience
b- Liquidity
c- Convenience, liquidity and credibility
10- The black hat symbolizes:
a- The organization of the course of thinking
b- The emotional point of view
c- Therisk
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11- Brainstorming is:
a- An individual effort to generate ideas
b- A collective effort to generate ideas
¢- The two answers (a) and (b) are incorrect
12- When applying the brainstorming method, the team leader is interested in:
a- Producing ideas
b- Investing in ideas
c- producing and investing ideas
13- The people affected by the problem are:
a- The person responsible for the problem, the decision-maker and the obstructive
b- Those related to the problem and the performers
c- The two answers (a) and (b) are correct
14- The meaning of the recurrence function when determining the size of the problem:
a- Isurgent and requires a quick solution
b- Is important and has significant impacts on the objectives of the institution
c- The two answers (a) and (b) are incorrect
15- Adopting the application of the "tree of reasons (causes)" to solve problems is based on the
demonstration of:
a- Main causes without subsidiary causes (sub-causes)
b- Subsidiary causes (sub-causes) without the main causes
¢- Main and subsidiary causes (sub-causes)
16- Before reviewing ways to solve problems, we should focus on:
a- Classification of the problem, research, collection and evaluation of information
b- Decision making and monitoring of the application
c- The two answers (a) and (b) are correct
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